
Transforming Your Slides
10 Tips for Creating Slideshows to Enhance Your Presentations
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WHERE’S THE MESSAGE?
• You can easily bury your message in too much fluff

• Long, bulleted lists, crazy fonts, animations 
wild colors, are just a few ways to distract your 
audience from your message

• Using too many words, just going on and on, over-
explaining and rambling can get you in trouble, too

• Is this your message?
• Is this the impression you want to leave?
• A cluttered message is an ineffective message.
• Do you really want an ineffective message?
• What about pictures? Are pictures good?

Presenter
Presentation Notes
Why shouldn’t our slideshows look like this? PowerPoint makes all of these functions available for us. Don’t we owe it to PowerPoint to use them? I want to say no, in fact, we owe it to our audience to not use them. However, some of the tools shown here can be effective if used properly. Why is this important?
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A good slideshow 
can enhance your 

presentation

Introduction

Presenter
Presentation Notes
A good slideshow can enhance your presentation
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A bad slideshow 
can weaken your 

presentation

Presenter
Presentation Notes
A bad slideshow can weaken your presentation




Good slides vs. 
Bad Slides

Today’s Agenda
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Tips and 
Trends

Main Thing 
To Know

Presenter
Presentation Notes
Today, What we’re going see examples of what makes slides bad and how to improve them, including some trends that are popular today. I’m also going to share the number one thing you need to remember to have a good presentation. Not going over how to use or choose slide show software, these strategies will work for any of them, even a flip chart or a white board.
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One of the tips for transforming your slides is to avoid large blocks of text on your slides. Large blocks of text 
look busy and are difficult to read. Despite the fact that they are difficult to read, your audience may try to read 
a large block of text anyway. When they are reading a lot of text, or really any sentences that seem like they 
should be read, that means they are not paying attention to you. If you try to talk while they are reading, they 
are probably not going to hear your message. They are giving their focus to reading what’s on the screen. One 
of the ways to avoid this is to use fewer words. Is it fewer or less? Use fewer among things that are counted, 
like apples or words. Use less among things that measured, like distance, time or effort. But that’s another 
topic, use fewer words on your slides to avoid wordiness. 
Another way to avoid wordiness on your slides, in addition to, of course, putting fewer words on your slides, is 
to give your audience a handout. This will help them know what the main points are without them needing to 
read a bunch of words that you thought were helpful but that you really should have edited down to a 
reasonable length – just main points – to benefit your audience and your presentation.
Just because you have the space on a slide, doesn’t mean you need to use it. It’s ok to leave some space 
blank. This is difficult to read, and if you’ve read it all, you may see that it’s not as useful as what the presenter 
is actually saying. Or, if it’s more useful than what the presenter is saying, you may want to encourage the 
presenter to refine his or her message and better rehearse the delivery. This large amount of text shouldn’t be 
the main focus of the presentation at any point during the presentation.

Tip 1 -  Avoid Wordiness

Presenter
Presentation Notes
Tip 1 – Avoid Wordiness



Strategies to Avoid Wordiness

No large blocks of text

No Sentences

Emphasize the main points

Use the 6x6 rule

Use large, readable font (30+ pt)

Don’t be afraid of white space
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Presenter
Presentation Notes
Strategies to avoid wordiness – 
Don’t use large blocks of text. Use text to emphasize the main points and don’t use sentences. When you have large blocks of text on a slide, the audience will try to read it, and if they are reading it while you are talking, they are not paying attention to you.

Another strategy is to use the 6x6 rule – to have no more than 6 elements in different parts of your slides – like 4 words in the headline, 6 items in this list, no more than 6 words in each item in the list. This rule is more of a guide than a rule, but when we see six items or fewer we see the items. Too many more, and we start trying to count the items

To avoid wordiness, use large, readable font – a size of 30 point or more, when possible, is a good readable size.

And don’t be afraid of white space. White space is the space between elements. It’s not literally white space. Just because you have space, doesn’t mean you must fill it. Taking a somewhat minimalist view of designing your slides is a hot trend today.
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Tip 2 -  Use Pictures, Multi-Media

Presenter
Presentation Notes
Tip 2 – Use photos and other multi-media when appropriate. 



Strategies for Photos, Multi-Media

Relevant to your message

Not too many per slide

Not distracting or overwhelming
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Presenter
Presentation Notes
Just make sure the they are relevant to your message, that there aren’t too many of them on each slide, and that they aren’t distracting and overwhelming

And consider whether you really need them – do photos and other multi-media really move your message forward or could you make your point without them?



Strategies for Photos, Multi-Media

https://youtu.be/8lgLYGBbDNs?si=3KmdGlonkxYpWyxs
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Presenter
Presentation Notes
And, what about video? If you don’t know, I teach a college course in media and one of the topics I talk about is product placement.  I could explain what that is. How advertisers pay to have actors use their products in a movie or television program to try to influence viewers. But, instead, I show the class a clip from the 80’s movie Wayne’s World that spoofs product placement.

In this case, this 1-minute video can demonstrate what I’m talking about better than my description, so it moves the message forward.

https://youtu.be/8lgLYGBbDNs?si=3KmdGlonkxYpWyxs


This is easy to 
read.
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Tip 3 -  Use High-Contrast Colors

• Avoid bright colors or low contrast colors

• High-contrast colors are easier to read

• Use Templates

 

This is easy to read.

Presenter
Presentation Notes
Tip 3 – Use appropriate and high-high contrast colors that your audience can see

Bright colors or colors that are too similar to the background of you slides are often difficult to see

Colors that are high in contrast, like black letters on a light background or white letters on a dark background are much easier to read

All of the slide presentation software provides templates with color palettes that may be visible and readable by your audience. Just make sure you check on that before you display your presentation. Presentations with dark backgrounds work better in darker rooms, while presentations with bright backgrounds work better in well lit rooms.

I prepared this presentation using Toastmaster’s centennial PowerPoint template. It was available with a dark background and a light background. After I designed this presentation using the dark background, I changed the background to the light one, just in case that would work better for the specific room.

A good way to check your contrast, would be to print your presentation in black and white. If you can’t see or read elements, consider choose different colors
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Tip 4 -  Use Appropriate Animations

• Too much animation can be bad

• Slides look cluttered

• Distracting

• Looks unprofessional

Presenter
Presentation Notes
Tip 4 – Use appropriate animations

Too much animation or inappropriate animation can make your slides look cluttered, distracting and just unprofessional




Strategies for Animations

Highlight Main Points

Font colors                    

Underline or other emphasis
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Step 1

Step 2

Step 3

Step 4

or size

Presenter
Presentation Notes
The right amount of animation can help you highlight your main points

You can have fonts that change sizes and colors to show emphasis

Or you can use motion with the bullets to highlight your message

Animations can also be used to show progression or transitions. 

But, just because you can use animations, doesn’t mean you should. Make sure you are using animations effectively and not just to use them (note: animations on this slide are for demonstration purposes only and not a recommended use!)
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Tip 5 -  Use Interactive Elements

Presenter
Presentation Notes
Tip 5 – Use interactive elements to engage your audience, such as plug in applications for real-time polling results…




Strategies for Interaction

Post a link for users

Ask for audience choice

Take an informal poll
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tantillos.com/toastmasters

Presenter
Presentation Notes
You can add a link or interactive elements in your slideshow, especially if they will be user-driven, such as a link you can click on to open a website or links to different parts of your PowerPoint to let the audience have some choice in what you are going to talk about next if there is flexibility in your presentation. Like let them choose to talk about what’s behind the yellow door or the red one.

https://tantillos.com/toastmasters


Strategies for Interaction

Post a link for users

Ask for audience choice

Take an informal poll
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tantillos.com/toastmasters

Presenter
Presentation Notes
You can also ask your audience to raise their hands or clap – in an informal poll and use PowerPoint to reveal the answer to the less than official polling!


https://tantillos.com/toastmasters
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Tip 6 -  Be Consistent

Colors

Layouts

Fonts

Graphics

Presenter
Presentation Notes
Tip 6 – Be consistent

For the most professional-looking slideshow make sure you use a consistent color palette, fonts, layout and graphics.




Strategies for Consistency

Templates

Color palette generators

AI, like slide designers

Built-in graphics, icons, fonts
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Presenter
Presentation Notes
Some strategies for consistency include using templates, color pallet generators, AI, and built in graphics, icons, and fonts. 



Strategies for Consistency

• Templates
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Presenter
Presentation Notes
All of the slide show programs provide templates which come with color palettes, font choices, and layout options. Your company or organization may also have templates and guidelines you can use. If you are creating a presentation for Toastmasters, they make it extremely easy for you with templates, color palettes, and fonts. 



Strategies for Consistency

• Color palette generators

20 of 35 Be Consistent

Presenter
Presentation Notes
If you want to create your own color palette, you can Google color palette generator and find many free tools. Pinterest and Canva are great places to look.




Strategies for Consistency

• AI, like slide designers
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Presenter
Presentation Notes
AI tools are available, some even built right into your slide presentation software, that can make suggestions for design and layout ideas based on the elements you place on the slide.




Strategies for Consistency

• Built-in graphics, icons, fonts
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Font Styles
Serif

San Serif
Script  and Handwriting
Cartoon and Symbols

Be Consistent

Presenter
Presentation Notes

Most of the slideshow software lets you insert stock images, icons and graphics. And, ff you are using Canva, the program will suggest similar imagery based on graphics and icons you choose

There are thousands of free and paid font choices out there. Most templates will come with a built-in fonts for your header, body, and list styles. There are four very basic styles– serif, san serif, script or handwriting, and cartoon or symbol fonts. San Serif fonts are probably the most widely used today because they are so easy to read. 

When thinking about fonts, you can mix and match them for emphasis, but be sure you have a reason for using different fonts in your slides. 
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Tip 7 -  Be Correct

Aoccdrnig to a rscheearch at an Elingsh uinervtisy, it deosn't 
mttaer in waht oredr the ltteers in a wrod are, the olny 

iprmoetnt tihng is taht frist and lsat ltteer is at the rghit pclae. 

The rset can be a toatl mses and you can sitll raed it wouthit 
porbelm. Tihs is bcuseae we do not raed ervey lteter by it slef 

but the wrod as a wlohe. 

Presenter
Presentation Notes
Tip 7 Be correct

How do we avoid errors?



Strategies for Correctness
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Review your slides

Read slides aloud

Read slides backwards

Use built-in grammar, spelling 

tools

Be Correct

Presenter
Presentation Notes
Review your slides before you give your presentation. 

Sometimes reading the line out loud or from end to the beginning can help you find missing or wrong words, grammar errors, and even misspellings.

And most software today offers built-in grammar and spelling tools. Use them.
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Tip 8 -  Be Flexible

Be Flexible

:(
Your PC ran into a problem and needs to restart as 
soon as we’re finished collecting some error info.

1% complete …

Presenter
Presentation Notes
Tip 8 – Be flexible

Are you ready to give your presentation without slides? Do you have other visual aids ready? Do you have handouts? Are you prepared to have a quick tech check during your presentation to correct something that’s gone wrong or do you just move on?
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Tip 9 -  Be Ready

Be Ready

Have your rehearsed?

Did you check your AV?

Do you know your message?

How long is your presentation?

Are your sources cited?

Are you leaving time for Q&A?

Presenter
Presentation Notes
Tip 9 – Be Ready

Have your practiced with these slides in the space you ae going to present in using the computer you are going to use on presentation day? Do your videos, transitions and fonts work on the computer you are using for your presentation. Fonts don’t always transfer. So do you need to save your slides as PDF which can sometimes have unexpected results – so check that too!

Do you know your message? Can you pivot if something unexpected happens – have a plan B. You should be able to successfully make your presentation without your slides– if not, then you may have a problem with your message and delivery and even the best slideshow can’t fix that.

Do you have the right number of slides? In the past, we’ve been told to limit the number of slides we have – 10 slides for a 20 minute presentation. But that’s how get messy, cluttered slides with too much information on them. A trend we’re seeing more and more of today is to take as many slides  as you need to present your message in the time that you have!

Have you cited your sources?

Are you leaving time for Q&A?
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Tip 10 -  Slides Are a Visual Aid

Slides Are Only a Visual Aid

How to Avoid Death By 

PowerPoint | David JP Phillips | 

TEDxStockholmSalon | 4-14-14

youtu.be/Iwpi1Lm6dFo?si=ZwH9SybhflvhGT72

Presenter
Presentation Notes
Tip 10 – and finally, the most important tip I can give you. If you don’t take anything else away from this presentation I want you take away this from the author of How to Avoid Death by PowerPoint.

You are the presentation. Your slides are a visual aid. Remember, good slides can enhance your presentation and bad slides can weaken them. But no slides are good enough to fix a bad presentation. Make sure you know your message, you are confident and are clear and remember, no matter how amazing your slide show is, people are here to listen to your presentation, not look at your slides.




https://youtu.be/Iwpi1Lm6dFo?si=ZwH9SybhflvhGT72
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In Summary

Summary

1. Avoid wordiness

2. Include only appropriate photos, multi-media

3. Use high contrast colors

4. Choose appropriate animations

5. Use interaction for audience engagement

Presenter
Presentation Notes
In Summary – the 10 tips I’m giving you today to transform your slides to enhance your presentations are 
Avoid wordiness – emphasize your point, don’t be afraid of white space
Include appropriate photos, multi-media – make sure they are relevant to your presentation and support your message
Use high contrast colors – to help your audience see it better
Choose appropriate animations – just because animations are available, doesn’t mean you have to use them
Use interaction for audience engagement – tools are available to engage your audience, which is good, especially in a longer or potentially dry presentation
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In Summary

Summary

6. Be consistent

7. Be correct

8. Be flexible

9. Be ready

10. Remember YOU are the presentation. Slides are just a visual aid.

Presenter
Presentation Notes
Be consistent – by using templates, color paletts, and fonts
Be correct – review your slides BEFORE your presentation
Be flexible – and ready for something to go wrong
Be ready – practice and know your presentation
AND Remember YOU are the presentation. Slides are just a visual aid.




Sources

Sources30 of 35

• 10 Tips to Make Your PowerPoint Presentation Effective (24slides.com)
https://24slides.com/presentbetter/10-tips-to-make-your-powerpoint-presentation-effective

• Top 6 PowerPoint Tips and Tricks for Creating Effective Presentations in 2024 - INK PPT
https://www.inkppt.com/post/powerpoint-presentation-tips-2024

• Top PowerPoint Presentation Design Trends for 2024 - SlideGem
https://slidegem.com/top-powerpoint-presentation-design-trends-for-2024/

• Quite Possibly the World’s Worst PowerPoint Presentation Ever
https://slideplayer.com/slide/1406718/

• How to avoid death By PowerPoint | David JP Phillips | TEDxStockholmSalon
https://youtu.be/Iwpi1Lm6dFo?si=a-GkM6frxpgFRN14

https://24slides.com/presentbetter/10-tips-to-make-your-powerpoint-presentation-effective#:%7E:text=10%20Tips%20to%20Make%20Your%20PowerPoint%20Presentation%20Effective,Choose%20colors%20and%20contrast%20effectively.%20...%20More%20items
https://24slides.com/presentbetter/10-tips-to-make-your-powerpoint-presentation-effective
https://www.inkppt.com/post/powerpoint-presentation-tips-2024
https://www.inkppt.com/post/powerpoint-presentation-tips-2024
https://slidegem.com/top-powerpoint-presentation-design-trends-for-2024/
https://slidegem.com/top-powerpoint-presentation-design-trends-for-2024/
https://slideplayer.com/slide/1406718/
https://youtu.be/Iwpi1Lm6dFo?si=a-GkM6frxpgFRN14
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Any 
Questions?

Questions and Contact

Andrea Tantillo, DTM

tantillos.com/toastmasters

agtantillo@gmail.com

Presenter
Presentation Notes
Any questions?
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